KGLL - Team Parent Meeting 

Monday, March 25, 2015, 7:00pm

King George Elementary School Cafeteria

Team Parent Duties:

Remember that as team parent, you are responsible for making sure these tasks get done, not doing them all yourself.  Ask for help in your first meeting; you can’t do everything. Delegate! Working together creates team spirit and makes new friends!
Communication

· Player Contact Sheet: Verify contact info for each family and distribute, be sure to include both parents if child lives in 2 different households. (Attachment 4)
· TEXT MSG TEAM ALERTS: Set up a phone or text tree to notify all in case not everyone has access to email at the last minute.
· KG ALERT: Encourage parents to sign up for KG Alert (kgalert.com); join group for KGLL.

· KGLL Info: Suggest parents use the KGLL website (http://www.kglittleleague.org/). The site contains many informative documents, links, news, etc. They should register so they can gain access to schedules, team info, etc. KGLL also has a FACEBOOK page where they put updates.
· Game/Snack Schedule: Schedule snacks for each game (Majors and below). Make a schedule that includes the games and snacks so parents have one sheet to post at home. (Attachment 5)
League/Team Paperwork

· Parent Code of Conduct Forms: Assisting the manager with completing the forms; each parent must sign the Code of Conduct. (Attachment 2) has a blank check-off list to help you keep track. 
· Pictures: Distribute order forms for team/individual pics; Distribute team/individual photos to parents; they will be delivered to you or your manager.

· Uniforms: Distribute uniforms, record the name of the child and uniform number they are given. (Attachment 2&4).  There may be extra shirts and hats to allow for flexibility in sizes; any extras are to be returned on Opening Day – not be given out to parents or siblings. Use a Sharpie to write the names of the children under the brim on their hat/visor.

· First Aid Kits: Help with inventory of first aid kits.  If replacements are needed, contact Equipment Manager or Safety director.  Don’t let these get empty.  

· Accident Reports: Assist the manager with accident reports if anyone is hurt. These are in the manager’s folder. The insurance provided by Little League is supplemental to the child’s private insurance.

· Approved Volunteers: Have a current copy of the approved volunteer list on hand at all times.  Verify that everyone who is in or near the dugout, on the field or in contact with the players must be on the APPROVED list.  If not they must be asked to fill one out (Attachment 8) and are not permitted to return on/near field/dugout/children until they have been approved.
· CPR Certified: Make sure that someone (Parent, Coach, Manager, Team Parent) is CPR certified.

· Approved Bats: Make sure that all player bats are on the Approved Bat listing provided by LL Intl. 
BPF 1.15 for Baseball and 1.20 for Softball; BBCOR (2 5/8) for Intermediate Baseball and up; check LL Website to be certain on composite bats
· All-Star Selection: Advise parents at the beginning of the season (minors & Above) that if you think your player should be or could be chosen as an All-Star player, please do not make summer vacation plans until early July or later if they go all the way (
· Directions to Interleague Games: Have a copy of Directions to Interleague Fields. (Attachment 6)
Opening Day 

· What is it? 
· Team Banner: (Optional) Secure a team banner for opening day.  You can make one or have one made, or collect money from each family and order one.  Sources listed below.  The kids like to see their names on the banner – try to hang it on outside of dugout at games (home & away)
· Uniform: All players must be in full uniform for the Ceremony, Each player, coach & team parent will be called to the mound and photos will be taken.  
· Opening Day Committee: If you would like to serve on the committee please contact Geoff Nesmith, Connie Norris, or another Board Member for information – See BOD Contact list – (Attachment 3)
· Concessions: Volunteering at the vending area; the Volunteer Coordinator will contact you regarding concession duties and assigning parents to work concessions or events prior to their game time start.
· Organizing Players: Line the players up in the correct order at your team’s designated spot; it will be marked.

· Snacks: Have someone bring snacks and drinks for your team during the ceremony.  

· Remain on the Field: Please do not let any team members leave the field until all ceremonies are over; younger teams may sit down. You may want to bring blankets and tell the parents to bring chairs.

Game Days 

· Player Conduct: Keep the players in the dugout area and interested in the game and not bored and getting into mischief.  If you keep them cheering for their team members, they tend to get more excited about it.  Players (minors & above) must have permission from the Umpire in order to leave the dugout during a game.
· Respect:  Players are expected to be respectful of other players, teams, Managers/Coaches, Umpires and parents.  Name calling, profanity, fighting, rude and disrespectful behavior is not tolerated. 

· Batting Line Up: Get the players in line for their turn at bat and making sure they have a helmet on and that they don’t pick up a bat until they are on their way to home plate to bat. Players are lined up according to batting order (provided by the manager) and then call out who is up, on deck / in the hole.

· Equipment: Help manager keep track of equipment – make sure KGLL helmets, bats, etc. all get back into the team bags and not into player bags.  Also, if equipment is broken, DO NOT throw it away; return it to the Equipment Manager so we can inventory it as ‘broken’ and replace it.

· Uniform:  All players should have proper uniform attire, cleats and cup/athletic supporter (for boys).  Players may NOT wear any jewelry, watches, etc – only exceptions are medical alert bracelets.

· Snack: Ensure that the family on snack duty has brought snacks – Drink & Snack item of their choice. Please note any potential allergy issues (i.e. nuts).
· Player Safety: Watch the players for signs of heat issues. If it is going to be really hot, assign someone to bring a cooler full of ice water and some washcloths to cool the players down, Some will bring a tarp to cover the top of the Dugouts. 

· Pitch Count (Baseball): Help the Manager by keeping the pitch count or assigning someone to keep it.  The manager has these rules and forms – Eligibility Sheet for umpire to sign at the end of each game. And the player pitch count records to track pitches as they are thrown. (Attachment 8) Keep pitch count for both teams.  Learn the pitch count rules for your division and player league age.  Have the rule book page marked in case you need to look it up.

· Score Keeping: Have parents scheduled ahead of game time to keep score.  Learn how to keep score.  If you need training, please ask for help, there is always someone around that will be willing to help teach.  Scorebook should remain with Manager after the game.  Learn the positions on the field.  Help Manager with players prior at bat information. 

· Team Parent Bag: Have a well-stocked “Team Parent Bag.” (Attachment 1).

Important Numbers:

· Emergency  911

· Sheriff’s Office Non Emergency 540.775.2049

· King George Rescue Squad Non Emergency 540.775.2222

· Dahlgren Rescue Squad Non Emergency 540.663.2222

· KGLL Board of Directors (Attachment 3)
Safety Information:

Please read the Safety Plan and Manual as it has information that directly relates to practices and games.  The coach is ultimately responsible for these items, but knowing the policies helps keep everyone on the same page.  The 2015 Approved Safety Plan can be found on the KGLL Website, or your manager or a Board Member can email it to you if you cannot find it.  Just to name a few very important safety rules….
· Lightning Policy  
· First Aid/CPR
· Water Coolers
· Concussion Awareness & Training
· Field Safety Inspections
Banner Vendors: (Optional) – Discuss at the beginning of the season!
Banner Vendors: Just a few we have used in the past, but you are free to coordinate with your manager and use whomever you want and you can always make your own! Banners are not mandatory, but encouraged.
· Rocky Top Embroidery and More, King George, 775-9564 

$63 3x6 Custom Banner – Call to set an appt to customize your artwork & email your names, etc.

· Home Team Sports and Awards, King George, 540-379-8944

· www.probanners.com  - Coupon Code: SPRINGBALL   

$79  3X5 Custom Banner
End of Season Party (Optional) – Discuss at the beginning of the season!
Please coordinate this with your manager as he or she may have specific ideas on what they would like.

· Coordinating date, time and location and food specifics if you choose to do so. Some have a picnic/potluck; others order pizza.

· Ordering trophies/items for the children.

· Ordering gifts for the manager and coaches.

· Collecting money from parents to cover trophies and gifts.

Resources
Website for ideas and help: www.BestTEAMMOM.com   
Please feel free to contact us for more information or if you have any questions.

Connie Norris
Volunteer@KGLittleLeague.org
540.809.1337
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What should I keep in a team parent bag?

· Sharpie(s)

· Tissues

· Band-aids

· Extra Rosters (with cell numbers and player allergies listed) (Attachment 4)

· Extra schedules (team and KGLL)/snack assignments (Attachment 5)

· Blank Volunteer Forms (Attachment 8)

· Current Copy of Approved Bat Listing provided by LL International

· Current Copy of the Approved Volunteer Listing-obtain from manager or web site weekly.

· Rules of Parking & Field Use

· Pen/Sharpened pencils

· Sunflower seeds

· Clipboard 

· Pitch count forms - Baseball (eligibility sheet and pitcher record) (Attachment 7)

· KGLL Board numbers (Attachment 3)

· Directions to “away” fields (Attachment 6)

· An extra snack and water bottles (in car in case someone forgets)

· Wipes

· Toilet Paper

· Potty Seat Covers

· Hand sanitizer

· Sunscreen and bug repellent (A player may be allergic; use only with parent’s permission.)
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Attachment 3

	2015 KGLL BOARD OF DIRECTORS

	BOD Office
	Office Holder
	League Email
	Phone Number

	President
	Michael Gallamore
	president@kglittleleague.org
	540-220-3393

	Vice President
	Geoff Nesmith
	VP@kglittleleague.org
	540-413-7295

	VP Baseball
	Eric Pace
	VPBaseball@kglittleleague.org
	540-424-0811

	VP Softball
	Amy Bassett
	VPSoftball@kglittleleague.org
	317-340-6199

	VP Challenger
	Tom Setser
	VPChallenger@kglittleleague.org
	601-201-1667

	Player Agent
	Paul Wingeart
	PlayerAgent@kglittleleague.org
	734-756-2038

	Coaching Coordinator
	Jim Roberts
	Coaching@kglittleleague.org
	540-660-4487

	League Secretary
	Keri Rolocut (Acting)
	Secretary@kglittleleague.org
	

	League Treasurer
	Vanessa Jackameit
	Treasurer@kglittleleague.org
	540-775-5138

	Safety Officer
	DR Cupka
	Safety@kglittleleague.org
	571-221-2581

	Umpire In Chief
	Pete Gaither
	Umpire@kglittleleague.org
	540-226-6795

	Equipment Manager
	Chris Lumpkins
	Equipment@kglittleleague.org
	540-623-0313

	League Information Officer
	Keri Rolocut
	Info@kglittleleague.org
	N/A

	Fundraising Coordinator
	Brian Harkless
	Fundraising@kglittleleague.org
	817-253-7560

	Volunteer Coordinator
	Connie Norris
	Volunteer@kglittleleague.org
	540-809-1337


King George Little League Mailing Address:


P.O. Box 574


King George, Va.  22485

Website: www.KGLittleLeague.org
Attachment 4

	Player Name
	Player No.
	Phone No. 1
	Phone No. 2
	Email 1
	Email 2
	Player League Age
	Allergy

	Smith, Bubba
	10
	540-775-1234
Mom – Jean
	540-220-1234
Dad- Bubba Sr.
	jean@bubba.com
Mom
	bubbasr@bubba.com
Dad
	14
	Codeine

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


KGLL 2015 Chartered Divisions

	Player Division
	League Ages
	Player Division
	League Ages

	4 year old (4YO)
	4
	Challenger Baseball (LLCBB and SRCBB)
	LLCBB: 4 – 18 (or up to 22 if still in high school)
SRCBB: 15-unlimited

	Tee Ball (TB)
	5 – 6
	Tee Ball Softball (TBSB)
	Girls 4-6

	Coach Pitch (CP)
	7 - 8
	Coach Pitch Softball (CPSB)
	Girls 7-8

	Minor Baseball (MNBB)
	9 – 10
	Minor Softball (MNSB)
	Girls 9 – 10 

	Major Baseball  (MJBB)
	11 – 12
	Major Softball (MJSB)
	Girls 11-12

	Intermediate Baseball  (INTBB)
	11 – 13
	Senior Softball (SRSB)
	Girls 13 – 16 

	Senior Baseball (SRBB)
	13-16
	Big League Softball (BLSB)
	15 – 18 


Baseball Age as of 30 April 2015 – player born prior to 1 January 2006

Baseball Age as of 31 December 2015 – player born on or after 1 January 2006

Softball Age as of 31 December 2014
Attachment 5
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15
	SCORE
	SNACK
	DATE
	TIME
	HOME
	VISITORS
	FIELD

	11-5 W
	DALTON
	17 APRIL
	3:00
	NATIONALS
	ATHLETICS
	BARNES LL

	
	
	
	
	
	
	

	5-6 W
	CHAD
	20 APRIL
	5:30
	YANKEES
	NATIONALS
	BARNES LL

	
	
	
	
	
	
	

	
	N/A
	22 APRIL
	5:30
	PRACTICE
	PRACTICE
	SSC3

	
	
	
	
	
	
	

	5-7 L
	
	24 APRIL
	10:00
	NATIONALS
	RED SOX
	BARNES LL

	
	
	
	
	
	
	

	
	
	27 APRIL
	5:30
	ORIOLES
	NATIONALS
	BARNES LL

	
	
	
	
	
	
	

	
	
	28 APRIL
	5:30
	PRACTICE
	PRACTICE
	BARNES LL

	
	
	
	
	
	
	

	
	
	30 APRIL
	6:00
	NATIONALS
	CAROLINE CUBS
	BARNES LL

	
	
	
	
	
	
	

	
	
	1 

MAY
	??
	PRACTICE
	PRACTICE
	???

	
	
	
	
	
	
	

	
	
	3 

MAY
	5:30
	NATIONALS
	METS
	BARNES LL

	
	
	
	
	
	
	

	
	
	5

MAY
	5:30
	PRACTICE
	PRACTICE
	BARNES LL

	
	
	
	
	
	
	

	
	
	8

MAY
	4:00
	CAROLINE PIRATES
	NATIONALS
	CAROLINE LL #4

	
	
	
	
	
	
	

	
	
	10

MAY
	5:30
	NATIONALS
	YANKEES
	BARNES LL

	
	
	
	
	
	
	

	
	
	12   MAY
	5:30


	PRACTICE
	PRACTICE
	BARNES C

	
	
	
	
	
	
	


Attachment 6

Directions to Out of County Fields

All directions start from the Sheetz at Rt 3 & 301

Directions to Caroline LL Field

· Rt. 301 south approx. 17 miles

· Turn RIGHT onto East Broaddus St/Rt. 301 S business

· Go stop light turn RIGHT onto Main St (RT. 2) towards Fredericksburg.

· Go .4 miles -  turn LEFT onto Paige Rd

· Go 1.1 miles – Complex is on the left.

· If you cross Rail Road Tracks you went about ½ miles too far

Directions to Westmoreland LL Fields

Oak Grove (Hamblin) Field:

· Take Rt 3 east to Oak Grove

· Turn LEFT at the Light in Oak Grove

· Field is on the RIGHT within 1.5 miles

Montross (Hurt Field):

· Take Rt. 3 East towards Montross

· Prior to entering the town, you will go down a big hill and the speed changes to 45 mph

· Field is directly on the left – you’ll see a pond on the right

Directions to King William L.L.

· Go south on Route 301 towards Bowling Green

· Right onto Rt 301/Rt 2 towards Ashland/Richmond.

· Left on Route 30 (approx 14.5 miles).

· Ball park entrance is approx. 15 miles on the left.  Entrance is hard to see and comes up quick! 

IF YOU GET TO RT 360 YOU HAVE GONE ABOUT 1 MILE TOO FAR!

Directions to Northumberland L.L.

· Go East on Route 3 for approx 25 miles

· Left onto Route 202 

· Route 202 turns into Route 360 – continue on Route 360

· Go through Heathsville

· Turn right on Academic Lane – approximate 3 miles past Heathsville

· Little League Field is located on left behind Northumberland Elementary – less that ¼ mile off Route 360
Attachment 7
Team Parent Mtg. 3/25/2015


